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Competition from Rx Options
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Forecast trends (GDP)

Trends profiling EM (not a subchapter but information that
provides context)

Emerging markets profiles

Overall selected Emerging Markets CHC performance
Brazil - China - India - Indonesia — Mexico - South Africa -
Turkey — Egypt - Pakistan — Philippines — Thailand - Colombia -
Bangladesh - Iran - Nigeria - Vietnam

Overall economic outlook

Healthcare

Overall outlook

Benefits

What is it it makes it so attractive

Drivers

Barriers

Barriers to enter

Downside

Implications

OTC market evolution with categories

Chart of 5 top seller: sales, CAGR, SOM total OTC

Top 5 brand - name, who - category - sales — growth
How to succeed in EM

Summary: 16 Emerging Markets briefly

China

Xi Jinping plans economic reset, walks a tight-rope between
Russia and the West and continues with the Made in China
2025 plan.

Should I stay, or should I go? - Reshoring is appealing but has
issues for pharmaceutical companies.

The spectre of Covid continues to haunt supply chains, but with
lockdowns easing it's a positive outlook for CHC.

Fears for a repeat of the 2008 financial crisis but China’s CHC
market rebounds.

Covid-19 changes preferences as interest shifts from overseas
supplements to TCM.

The NMPA seeks to incentivise innovation, but new regulations
may impact pharmaceutical companies.

How to get ahead in advertising: China’s overcrowded market
and how brands can carve out a space online.



Competition for e-commerce giants and regulatory clampdown
on e-commerce.

The meteoric rise of Douyin, shopping festivals and allowance
of the sale of OTC drugs.

China’s fragmented pharma market makes moves towards
consolidation, M&A activity dynamic.

Efforts to improve investor environment and potential in the
western provinces.

China Vs America: symbiosis and antagonism.

Technological advancement, Al and R&D.

Gen X goes green, eco market provides opportunities.
Prevalence of “sang culture” and "me mentality”, consumer
focus on health & wellness following Covid-19.

Population imbalance, China’s shift from a 3rd to 1st world
economy and issues of an ageing population.

CHC product trends and rising category opportunities.

Key health issues and lifestyle trends.

Top marketer and retailer activity, brands target youth & the
modern consumer and rebound from pandemic effects.
Summary: What does this mean for a CHC business in China?
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Distribution Overview

Retail Category Management
Pharmacy / Mass Market Split
Pharmacy Point-of-Care
Pharmacists post-COVID-19
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Chain Store Case Studies

GSL (General Sales List)
Self-selection in other markets
In-store Clinics Model

Private Label

Mass market

eCommerce

Subscription Model

Network / MLM Marketing
Shopper Insights
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Competition

2023 Top 20 players at a glance and group clusters
Key Highlights top 20

Cluster analysis:

MNCs + True Pharma

MNCs + FMCG

Local companies

Who should not be in this list

Best profile for success

M&A

Key trends in healthcare M&A

Why M&A?

Types of M&A Models

Who buys

Who sells

Advise & watch outs

High valuation multiples

Updated chart of multiples

Industry Leader growing through M&A + ]V + Divestitures
Renovate, build revenue and accelerate growth - Nestle
Bountiful to Buy scale

Renovate, build revenue and accelerate growth - Clorox Renew
Life probiotics

New geography - Taisho going global through UPSA Bristol
Meyers purchase

PE buying business with scale - Cooper Consumer Health to be
acquired by CVC Capital Partners

Expertise in women ’s health (rounding up portfolio) - HRA
Pharma to be acquired by Perrigo

Buying channel of distribution - Retail - B&M to e-commerce
Orkla buying Healthspan

Managing Brands for Long-Term Profit Growth
Building trust in a brand (beyond its science)
Managing price increases

Driving brand growth

Brand management during JVs and M&As
Successful Rx to OTC switching

Competing in a category dominated by generics
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