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Male contraceptive pills and gels
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Diabetes (8pp)

OTC market for diabetes care
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Defining “nutraceuticals”
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Chart 83: Burt’s Bees sales 2014-18

Natural topical analgesics

Natural cough remedies

Zarbee’s — honey-based cough remedy successfully diversified
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Immunity & detox (10pp)

Immunity
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Sleep disorders (9pp)
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Mental health, mood & stress (10pp)
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Small but growing niche for children’s mental health, mood & stress
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GSK'’s digital / e-commerce strategy
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Digital advertising
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Successful digital campaigns

Sensodyne - “Best in Class” Amazon Case Study
Successful apps
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Olly — Unilever acquires most dynamic brand in US VMS market
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WebMD

Competition - Winners, Survivors & Losers (49 pages)

Why are the MNCs underperforming?

Pfizer & GSK J-V sealed

Pfizer sharpens its focus with Mylan merger
Chart 105: Leading OTC players 2018
Critical mass
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Chart 167:
Chart 168:
Chart 169:
Chart 170:

Mylan

Chart 171:
Chart 172:
Chart 173:
Chart 174:

Prestige Consumer Healthcare sales 2014-18

Prestige Consumer Healthcare sales by category 2018
Prestige Consumer Healthcare sales by region 2018
Prestige Consumer Healthcare leading brands 2018

Mylan sales 2014-18

Mylan sales by category 2018
Mylan sales by region 2018
Mylan leading brands 2018

Bausch Health

Chart 175:
Chart 176:
Chart 177:
Chart 178:

Abbott

Chart 179:
Chart 180:
Chart 181:
Chart 182:

Perrigo

Chart 183:
Chart 184:
Chart 185:
Chart 186:

Clorox

Chart 187:
Chart 188:

Nestlé

Chart 189:
Chart 190:

Unilever

Chart 191:
Chart 192:

Bausch Health sales 2014-18

Bausch Health sales by category 2018
Bausch Health sales by region 2018
Bausch Health leading brands 2018

Abbott sales 2014-18

Abbott sales by category 2018
Abbott sales by region 2018
Abbott leading brands 2018

Perrigo sales 2014-18

Perrigo sales by category 2018
Perrigo sales by region 2018
Perrigo leading brands 2018

Clorox sales 2014-18
Clorox leading brands 2018

Nestlé sales 2014-18
Nestlé leading brands 2018

Unilever sales 2014-18
Unilever leading brands 2018

M&A (10 pages)



Overview

GSK-Pfizer j-v
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Are OTC acquisitions always a sideshow of Big Pharma?
Multiples

Does M&A work?
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Ten Golden Rules of M&A

Recent M&A deals in consumer healthcare 2016-19

Managing Brands for Long-term Profit Growth (24 pages)

What makes a brand?

Chart 196: World’s Top 100 OTC brands 2018

Building brand values, strengthening consumer loyalty

We make a huge mistake if we assume that private labels have a poor image
Is the OTC industry already generic?

Chart 197: Ratiopharm leading brands in Germany 2018

Challenges for China?

Adding value, raising prices

Chart 198: USA OTC adult allergy intra-nasal sprays: comparative launch prices
Premium pricing? Go direct

Umbrella branding and line extensions - fewer SKUs, more focus

Five Golden Rules

Offer a distinct benefit that can be communicated easily to the target audience
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Has a clear link with the core heritage of the brand

Has a logical relationship with other presentations in the range

Chart 200: Available presentations of selected joint health brands

Does not weaken the total franchise

Strengthens the franchise at point-of-sale

Bepanthen / Bepanthol - key franchise in Bayer’s CHC portfolio

Chart 201: Bepanthen / Bepanthol sales 2014-18

Is Mucinex over-extended?

OTC profitability

Chart 202: Typical P&L for a registered medicines-focused company
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Building critical mass on a global scale



