Nicholas Hall

CONSULTANCY

o) PATHWAYS TO SUCCESS

5 COMPETENCIES

1. ENTRY & GROWTH
STRATEGIES

Formulating strategies to help your com-
pany grow in existing and new healthcare
categories, geographic territories and
sales channels.

4. POSITIONING

Identifying a differentiated and unique po-
sitioning for existing or future brands and
line extensions, within both the Consumer
Health Care market and adjacent catego-
ries.

2. FUTURE PROOFING

Preparing your business for the future by
reviewing the business for internal and ex-
ternal challenges, and offering sustainable
solutions

3. M&A

Negotiating the successful acquisition of
companies and brands, asset swaps, brand
fostering and financing. We use a custom-
ised approach and our extensive network
of contacts to identify and pursue relevant
opportunities. We can assist with sell-
er-buyer introductions, opening negotia-
tions and due diligence, right through to
completed transactions.

5. INNOVATION

Offering a range of licensing opportunities
of innovative products that will freshen,
complement or extend your company’s ex-
isting product portfolio. We conduct cus-
tomised searches for innovative new prod-
ucts and marketing partners.

5 TOOLS

1. FEASIBILITY STUDY

Identifying the correct strategy for your
company and brands, based on accurate
and up-to-date market insights and the lat-
est sales data from our global statistical
database, DB6.

4. VALUATION MODEL

This financial analysis tool is used to create
multiple scenarios for future growth, in-
cluding P&L, Rol and NPV / TV. It should be
at the heart of all major company and
brand decision-making, especially when ex-
panding into new markets.

2. SPOTLIGHT

Thoughtfully searching for the best part-
ners and products to suit your business,
and guiding the negotiation process from
start to finish.

3. FORENSICS

Our unique forensics technique has 3 key
stages: Discovery - may include fleld visits;
Workshop - a thorough process of
stress-testing the current strategy, bench-
marking best-in-class competitors, and
brainstorming new solutions;

Key Learning - designing a successful Busi-
ness Development plan.

5. GAP ANALYSIS

Analysing the current CHC market and ad-
jacent categories, identfying gaps with
Unmet or only Partially-Met consumer de-
mand, or looking at how established cate-
gories can be entered with novel products
and a unique consumer positioning.



WHO WE ARE

Nicholas Hall Consultancy are international
experts in Consumer HealthCare, offering
5 by 5 Pathways to Success for local, re-
gional and global players in the industry.

With over 40 years industry experience
and a strong global presence, our boutique

Consultancy division offers a tailored
and customized approach to each indi-
vidual client.

If you are looking for a dynamic and
fast-acting business partner, look no fur-
ther than Nicholas Hall Consulting.

GEOGRAPHICAL
COVERAGE

We cover Europe, North America,
Latin America and Asia-Pacific.

TESTIMONIALS

“We have engaged NHC in several strategic
projects the past 2 years. The scope of
work encompassed three major aspects of
USP Zdrowie strategic directions: new
sourcing opportunities, M&A activities and
entering new categories to our current
ones. NHC being one of leading OTC con-
sulting firms worldwide and having excel-
lent competencies in the subject, has deliv-
ered stellar performance in each of the
projects delivering great growth opportu-
nities for our company. They act as true
partners that are able not only to deliver
right solutions but also challenge our
thinking and plans.”

ROBERT JURGAWKA, CHIEF MARKETING

& ORGANIZATION OFFICER,
USP ZDROWIE, POLAND

“Above all else, it’s their responsiveness.
Nicholas Hall found us an ideal candidate
in record time. Next, it’s the support. Regu-
lar meetings with Nicholas and his senior
management allowed us to manage a work
assignment perfectly, benefiting from their
wisdom. Thank you, Nicholas, for your pro-
fessionalism and the personal support of
your team.”

STEPHANE JACQMIN, ZONE HEAD CHC

SOUTH EAST ASIA & CHINA,SANOFI,
SINGAPORE

“Nicholas Hall and his team have been val-
ued partners during our journey over the
past few years as we have grown from a
US-centric company to a global MNC ... as-
sisting my team with strategic consulting,
data and analysis, networking, and even
staffing. They are the experts who | go to
first when I confront a new global chal-
lenge - and if they don’t have the answers,
they always know who does!”

CYNTHIA BATTERMAN, HEAD OF GLOB-
AL BUSINESS STRATEGY & DEVELOP-
MENT, I-HEALTH INC. A DIVISION

OF DSM, US

“Nicholas and his team provide exceptional
insight and wisdom into any OTC-related
business opportunity. His valuable advice
has rightly steered Uriach into new busi-
ness segments and territories.”

MONICA GISPERT SARAROLS, MANAG-
ER INNOVATION & CORPORATE DEVEL-
OPMENT, URIACH, SPAIN / ITALY

“We have enjoyed working with Nicholas
Hall for many years.

They are very professional and have aim-
pressive network of contacts throughout
the world. If you are looking for interna-
tional opportunities, we highly recom-
mend Nicholas Hall.”

STEVE BOSKING, DIRECTOR OF NEW
BUSINESS DEVELOPMENT, LDS, US

“Nicholas Hall has a great team, highly pro-
fessional, efficient and extremely well con-
nected! Their support and effort provided
our company with very valuable under-
standing of new target markets and got us
in connection with numerous interesting
and strong business partners. Personally |
enjoyed working with them.”

LILJA DOGG STEFANSDOTTIR, CEO, SAG-
AMEDICA, ICELAND

CONTACTS
DETAILS

EKATERINA PANTELEEVA

COO, Consultancy Division
Nicholas Hall Group of Companies

+44 (0) 7825 654 244
+7 916 74192 42
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