BENCHMARKING
THE WORLD OF OTC

WHAT WE DO

GLOBAL STRATEGY CONSULTING & MARKET INTELLIGENCE

We design strategies that move

consumer healthcare forward.

Trusted Partner . Global Scale . Local Expertise

WHERE WE ADD VALUE

P

Market Intelligence
Data-driven and decision-ready intelligence on

competitors, categories, brands, and consumers
across 80+ categories in 60+ countries — so your
team always knows the trends that matter and
what they mean.

=

Portfolio Development

Identifying strategic product portfolio
development opportunities to meet evolving
consumer needs and close competitive gaps.

Category Entry

Building credible business cases for entering new
therapeutic areas with a clear and defensible
right to win.

In-Licensing

Sourcing and securing external innovations and
proprietary formulations to accelerate time-to-
market and diversify the pipeline.

GET IN TOUCH WITH OUR TEAM

Katya Panteleeva

VP, Global Strategy
Consulting & Market
Intelligence

ekaterina.panteleeva@nicholashall.com

Cynthia MacLean

Associate Director,
Global S_trate%P/
Consulting & Market
Intelligence

cynthia.maclean@nicholashall.com

@

Geo Expansion

Identifying and prioritising high potential
international markets to scale your brand and
corporate footprint across Europe, North America,
Latin America and Asia-Pacific.
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Go-to-Market

Designing and executing seamless commercial
launch strategies built for impact across pharmacy,
retail and e-commerce.
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M&A
Identifying and evaluating acquisition opportunities

through commercial due diligence to deliver
immediate market share and strategic fit.

&

Partner Search

Finding commercial partners whose capabilities or
geographic presence complement your existing
corporate footprint.

Brenda Balcazar

Senior Consultant,
Global Strotelg/?/
Consulting & Market
Intelligence

brenda.balcazar@nicholashall.com

No one knows the consumer healthcare market as we do.
And it shows in every strategy we design.



TRUSTED BY INDUSTRY LEADERS
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No one kEnows the consumer healthcare market as we do.
And it shows in every strategy we design.
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